Strategic Program Area Review (SPAR)
AGENDA
October 20, 2011

General Government and Administration Services:
10:30 a.m., Johnson County Admin. Building, Rm. 211

Commissioners: Ed Peterson (Chair), 1* District Commissioner
¢ David Lindstrom, 3™ District Commissioner
Michael Ashcraft, 5™ District Commissioner

Staff Liaison: Bernice Duletski, Deputy County Manager
Departments; Appraiser, Board of County Commissioners, Budget and Financial

Planning, County Manager’s Office/Oracle Support Center, Election
Office, Extension Council, Facilities, Human Resources, Information
Technology Services, Legal Services, Records and Tax Administration,
Treasury and Financial Management

AGENDA
L. Overview of general government and administration services
a. Purpose; Authority (mandatory; discretionary; designated services); Partners and
Relationships
11, Diagnostic review of services and issues
I Review proposed process for citizen engagement on county budget preparation
Iv. Open forum

V. Adjourn




