Quarterly Retreat

November 10, 2011
1:30-4:30p.m.

Location: Johnson County Administration Building
Lower Level, Room 202/204

Agenda

Citizen Engagement in Budget Process (30 minutes)

SPAR Review/State of County Services Reports (20 minutes)
Redistricting (15 minutes)

Office Remodel (20 minutes)

Posting of Audit Items (10 minutes)

Sign Language Interpreters at BOCC Meeting (10 minutes)
Review County Manager Performance Objectives (45 minutes)

Future Meetings (10 minutes)
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Commission “Open Forum” (20 minutes)
a. What is going well?
b. What needs improvement?

10.Wrap-up and Adjournment (10 minutes)



2012 Retreat Dates (Proposed)

Regular Scheduled Quarterly Retreats

January 26 — BOCC Strategic Planning/Use Citizens Visioning Committee Report as a basis
April - BOCC/E-Team Budget Retreat and Review of Citizen Engagement Results

July — Teambuilding Efforts and County Manager Annual Review

October — Teambuilding Efforts and County Manager Quarterly Review

Additional Retreats/Seminars
February - High Performance Organization Retreat
TBD — Land Use

Strategic Program Area Review (SPAR) Calendar
February 2 — Human Services and General Government
February 16 — Infrastructure and Public Safety

May 3 — Human Services and General Government

May 17 — Infrastructure and Public Safety

August 23 — Human Services and General Government
August 30 — Infrastructure and Public Safety

November 1 — Human Services and General Government
November 15 — Infrastructure and Public Safety




