
B r i e f i n g  S h e e t 
 

To: Johnson County Board of County Commissioners 

 Hannes Zacharias, County Manager 

From: Joe Waters, Director of Facilities 

Date: November 17, 2011 

 

Issue:  Consider authorizing a capital project for repairs at 8788 Metcalf Avenue, Overland 

Park Kansas in an amount not to exceed $1,600,000 to be funded with either the issuance of 

debt or from the use of 2012 General Fund reserves, and to amend the 2012 CIP to include this 

capital project. 

 

Background:  This project is related to the real estate contract to be considered on November 

17, 2011, to purchase property at 8788 Metcalf Avenue, Overland Park.  If the real estate 

purchase is approved, immediate repairs are required to stabilize and minimally condition the 

building until a renovation project is approved in the CIP process.   

 

The building at 8788 Metcalf Avenue is approximately 70,000sf and sits on approximately 5.6 

acres.  The building was constructed in the early 1960’s.  Most of the interior finishes and 

bowling/skating fixtures within the building have been removed.  Utilities have been turned off 

for more than one year.  Some windows and doors have been covered with plywood and are 

minimally secured.  This capital project includes items such as securing of the building exterior, 

roof repairs, reactivating fire protection systems, demolition of remaining interior finishes, 

removal of specialized mechanical equipment specific to the building’s prior use, and minimal 

conditioning of the space.  This scope is to prohibit further deterioration of the building until 

such time that the property is renovated for its ultimate use by the Johnson County Museum.    

 

Analysis:  A capital project in the amount of $1,600,000 is needed to stabilize and minimally 

condition the building until a renovation project is approved in the CIP process.  Renovation 

options will be submitted in early next year in the 2013 CIP process.     

 

Staff has researched some preliminary options for debt financing in lieu of funding from the 

County’s General Fund reserves. The County’s bond counsel and financial advisor both 

recommend for this particular project, the County look at entering into a lease financing 

arrangement with a local bank for short term financing until the renovation options are fully 

considered. If the Board provides direction to move forward with debt financing this 

acquisition, the County will be able to finance both the purchase and the capital repairs needed 

to stabilize the building for the short-term.  The lease would be subject to annual appropriation 

by the Board of County Commissioners and staff will need to return to the Board to request a 

use of reserves for debt service payments in 2012 since they were not included in the adopted 

budget.  The lease would be structured to provide the County with future flexibility to 

restructure the entire financing requirement based on the outcome of the CIP process.  If the 

Board opts to finance this item with a lease arrangement, staff will bring back items associated 

with the lease agreement for the Board’s consideration at a later date.   

 

Alternatives:   
1. Approve the FY 2012 capital project and issue debt to provide funding. This 

would require the staff to bring back resolutions, briefing sheets and loan 

documents at a future Board meeting.  



2. Approve the FY 2012 capital project and pay for it with reserves, with 

subsequent financing at a later date.  This would require the County to adopt 

a reimbursement resolution at a future board meeting.   

3. Approve the Real Estate Purchase Contract and pay for it from General 

Fund reserves. 

4. Do not authorize this project if the real estate acquisition is rejected 

5. If the property purchase is approved, this work is critical to stabilize the 

building and prohibit further deterioration until renovations are approved.  

 

Legal Review: The Legal Department has reviewed and approved the real estate contract. 

 

Funding Review:  Funding for this acquisition will come from either debt financing or from 

General Fund Reserves. The County General Fund has sufficient reserves to pay for the costs 

associated with this FY 2012 capital project and/or the debt service should this acquisition be 

debt financed.  Debt service will require an annual appropriation and will need to be included in 

the County’s operating budget beginning in 2012. If reserves are used, the funds utilized for this 

purchase will no longer be available in the County’s five year financial forecast.   

       

Budget Approval:  Scott A. Neufeld, Budget Director (by gfk)     

 

Recommendation:  Authorize a capital project for repairs at 8788 Metcalf Avenue, Overland 

Park Kansas in an amount not to exceed $1,600,000 to be funded with to be funded by debt 

financing, or from use of FY 2012 County General Fund reserves and to amend the 2012 CIP to 

include this capital project. 

 

Recommended Motion:  I move to authorize a FY 2012 capital project for repairs at 8788 

Metcalf Avenue, Overland Park Kansas in an amount not to exceed $1,600,000 to be funded 

funded by debt financing, or from use of FY 2012 County General Fund reserves, and to amend 

the 2012 CIP to include this capital project. 


