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PROPOSED SCOPE OF WORK 

Overview of Process 

We envision five key steps in the process, as follows:   

 Project initiation/initial process design—initial orientation meetings, develop 
and refine outreach plan and communications plan, set up website and project 
branding, etc. 

 Key trends and emerging issues—frame up the key issues, baseline research to 
understand current conditions and projected trends; conduct peer County 
research and define indicators to use for benchmark comparisons. 

 Draft core values and vision - prepare initial set of core values; use to develop 
community-wide vision to be tested and refined. 

 Implementing actions and strategies - develop prioritized actions and strategies 
needed to achieve vision (by topic area) 

 Monitoring and updating process - establish basis for monitoring and evaluating 
progress towards vision. 

Community Outreach 

Johnson County Citizens Visioning Committee (JCCVC) 

This proposed scope of work identifies 1-3 JCCVC meetings during each of the 5 steps 
outlined in the process; with additional outreach activities at key steps in the process.  

One option (to be discussed at our initial meeting) is to organize the JCCVC into a series 
of working groups (perhaps organized into four broad categories—economy, built 
environment, natural environment, and social equity) for the purposes of more focused 
investigations orstakeholder outreach, or to simply allow for more in-depth discussions 
during regular JCCVC meetings. For example,  the built environment group might meet 
with development community representatives,  Mid-America Regional Council, 
transportation agencies, etc. to get focused input and feedback at each stage of the 
process. Alternatively, the working groups could be organized along more typical topic 
areas similar to categories in current JCCVC Report (education, land use, etc) with each 
team assigned to 2-3 topics. 
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To support the public engagement process, the consultant team and JCCVC will identify 
and coordinate focus groups, as needed, that are aimed at engaging a diverse cross-
section of the population of Johnson County (including non-traditional users of County 
programs and services). The make-up of the JCCVC provides a framework for 
conducting such focus groups, with JCCVC members assisting with the goal of taking the 
focus groups to each constituency (e.g., holding meetings as part of existing organization 
meetings, or in locations best suited to draw the most participation from specific 
demographic groups).   

Community Workshops 

The consultant team also proposes three “virtual” community workshops to allow 
regional stakeholders and the community-at-large to provide input at key points during 
the process.   Workshops will be hosted on the dedicated project website.   The consultant 
team will work with the JCCVC and County staff to consolidate available e-mail 
distribution lists, mailing lists, etc. and distribute invitations to regional stakeholders and 
the community-at-large.  The event will also be advertised through the County’s website, 
local media, and other avenues as appropriate. Participants will be asked to confirm or 
refine initial input from the JCCVC and provide additional input through online surveys 
and other web-based tools.  If desired, informal community open houses could be held 
during the same timeframe as the community workshops to provide an opportunity for 
one-on-one discussion and dialogue with the JCCVC about the visioning process.   Open 
houses could be held imediately following  JCCVC meetings and staffed by the consultant 
and members of the JCCVC, or could be held at other times or combined with other 
community events and staffed by JCCVC members using display materials provided by 
the consultant.  

Proposed Scope of Work 

Specific tasks and subtasks included as part of our scope of work are as follows:   

Task 1. Project Initiation/Initial Process Design 

Task 1 will include finalizing the details of the project approachand the project schedule.  
We will also use this task to refine the details of our community outreach and 
engagement campaign; build a project website; and conduct other project initation tasks. 
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1.1. Community Outreach  and Engagement Campaign 

During Task 1.1 the consultant team will work with the JCCVC to finalize an outreach 
and engagement campaign using multi-media outreach, public meetings, and state-of-
the-art technology, provided by the consultant team.  This campaign will be designed to 
maximize input from Johnson County residents and stakeholders in an efficient manner 
and translate that input into guidance for the JCCVC, while being efficient in the use of 
residents’, stakeholders’, and JCCVC members’ time and resources.  The JCCVC and the 
consultant team will work together to understand and enlist JCCVC members’ existing 
face-to-face and online social networks, and create new ones as needed, to support the 
visioning process. For example, to attract various groups to the community meetings, the 
consultant team may ask the JCCVC to do outreach at meetings and functions they 
already attend and think strategically about how to reach additional groups and to 
encourage them to participate in online activities and attend open house meetings.   

1.2. Project Branding 

The consultant team will work with the JCCVC to develop a “brand” for the visioning 
effort to be used on all project-related materials.  The project brand will consist of a 
project logo and supporting graphic elements that will help promote awareness and 
recognition of the JCCVC’s efforts.     Intitial ideas will be presented to the JCCVC during 
the kickoff meeting for input prior to being finalized. 

1.3. Website Development 

A dedicated project website will be a key component of the engagement process. The 
consultant team will design and host a project website designed to give the JCCVC, 
County staff, regional stakeholders, and citizens-at-large access to information and keep 
them informed throughout (and beyond) the duration of the project. A link to the project 
website will be added to the “Stay Connected” section of the County’s website for 
visibility and ease of access for those who already frequent the site.  The project website  
may include the following features:  

 General information about the process 
 Meeting announcements, dissemination of post-meeting notes/summaries; 
 Surveys and online polls, especially to help clarify key trends, emerging issues, 

and core values, and prioritize action steps 
 A text messaging campaign linked directly to the website.  Citizens can text 
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message their concerns and ideas as a way to gather input and create momentum 
around the project.  Their ideas and concerns will be available online for further 
comment, discussion, and online polling. As more ideas are collected, the website 
will help the JCCVC and the consultant team identify common themes that 
emerge. 

 A JCCVC-only section of the website that offers collaborative document editing, 
discussion forums, multi-media input (photos, text, video), and project 
management tools 

The basic framework and design of the website will be in place prior to the kickoff 
meeting.  Additional functionality and information will be added to the site as the process 
unfolds.    

1.4. JCCVC Meeting #1:  Kickoff 

The consultant team will hold a “kickoff” meeting with the JCCVC to begin the formal 
visioning process.  This will be an opportunity for the JCCVC to help finalize the 
community outreach and engagement campaign, project brand, website, and other 
materials.  A proposed schedule and overview of next steps in the process will also be 
presented for discussion.   In addition, the consultant team will conduct an initial issue 
identification exercise with the JCCVC and discuss with the JCCVC the potential of 
breaking the group into smaller working groups at key points in the process.  

Task 2. Key Trends and Issues Snapshot Analysis Reports 

Task 2 will be used to establish a base of knowledge for the commitee to use in making 
decisions.  The consultant team will conduct the research and analysis necesary to 
understand where the County is today and what trends are shaping the County’s present 
and future, while taking a local, regional, national perspective.   The purpose of this task is 
to “inform the debate” about how different decisions might affect the County and to set 

TASK 1 SUMMARY 
 Number of JCCVC Meetings:  1 

 Number of Person Trips:  3  

 Timing:  Complete within 1 month of contract intiation 
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the stage for the visioning process.  County staff will provide support during this task on 
data sources and gathering, as well as providing reference information on peer counties. 

2.1. Emerging and Future Trends and Key Issues 

Although a specific timeframe for the vision has not yet been defined,  a  long-term view 
will need to be considered, perhaps 20 or more years into the future.  While we must be 
pragmatic and recognize that we cannot accurately predict the future in such a long-range 
horizon, we must understand and embrace the need to consider what the future might 
bring in the way of possibilities that are not presently being considered.   

To help inform this discussion, the consultant team will prepare a series of Snapshot 
Analysis Reports focused around trends and key issues related to four broadtopics:  
Economy, Natural Environment, Built Environment, and Social Equity.  Under the 
umbrella of these four topics, the complete range of topics addressed as part of the 
County’s previous visioning effort will be incorporated, as well as new topic areas that 
may emerge.  These reports will provide an overview of demographic and socioeconomic 
characteristics and trends for the County, along with a summary of key issues, 
opportunities, and constraints in a condensed, highly graphic format to make it easily 
accessible to a wide array of stakeholders and residents.  In essence, the reports will take a 
look at the present and past – “how has Johnson County been doing?” – at the same time 
looking forward – “what are the trends and forces that will shape Johnson County’s 
future?”  

2.2. Peer County Regional Indicators 

Using trends and key issues identified as part of Subtask 2.1 as a guide, the consultant 
team will  review peer county data available from the County Manager’s office and will 
incorporate notable comparisons to each of the four trend and issue areas identified 
during Subtask 2.1, as applicable.   The objective of this task will be to understand how 
Johnson County compares to its peers on a variety of levels and to learn from the 
successes and mistakes of the County’s peer communities.  More specifically, this task will 
identify what specific steps peer counties have taken to achieve their visions and what 
they would do differently if they were just beginning a visioning process, as Johnson 
County is now.     

2.3. JCCVC Meeting #2:  Issues and Trends Workshop  
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The consultant team will provide a summary presention to the JCCVC, synthesizing 
findings assembled during Subtasks 2.1 and 2.2 regarding current and future trends in 
Johnson County and in three comparable regions.   Using information presented as a 
baseline, the consultant team will engage the JCCVC in a discussion of  issues, ideas, and 
trends related to these findings, as well as preliminary ideas on core values related to key 
topics.  A summary of preliminary issues identified by the JCCVC will be prepared and 
posted on the project website (along with Trends and Key Issues information generated 
during Subtasks 2.1 and 2.2) in anticipation for the  first community workshop in Subtask 
2.4. 

2.4. Virtual Community Workshop #1:  Issues & Core Values  

The consultant team and the JCCVC will conduct a “virtual” community workshop using 
the project website as a forum.  Regional stakeholders and the community-at-large will be 
invited to “attend” the workshop at their convenience during a two-week period to review 
the materials and provide input.  The consultant team will work with the JCCVC and 
County staff to consolidate available e-mail distribution lists, mailing lists, etc. and 
distribute invitations.  The event will also be advertised through the County’s website, 
local media, and other avenues as appropriate.  

The purpose of the workshop will be to:  

 Present current issues and trends identified by the team and the JCCVC during 
Subtasks 2.1-2.3;  

 Solicit input from regional stakeholders and citizens-at-large on Johnson 
County’s perceived strengths, challenges, and core values; and 

 
 Synthesize the top ideas for prioritization using an online survey feature. 

A summary of ideas generated during the workshop will be preparedalong with a 
preliminary set of core values and vision concepts that will help guide the JCCVC during 
Task 3.    Results of the workshop will be distributed to the JCCVC and posted on the 
project website.   
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2.5. JCCVC Meeting #3:  Issues and Trends Synthesis  

The consultant team will conduct a final issues-focused meeting with the JCCVC to 
review input from the first community workshop and finalize the Summary of Key Issues 
document for distribution on the project website and to regional stakeholders. 

 

Task 3. Draft Core Values & Vision for a Resilient County  

During Task 3, the consultant team will explore the findings and implications of Task 2 
findings and begin to flesh out the ideas and new directions that need to be explored as 
part of the visioning process.   

3.1. JCCVC Meeting #4: Core Values  and Vision Workshop 

Building on ideas generated as part of the first community workshop, the consultant team 
will conduct a Core Values and Vision Workshop with the JCCVC to begin to develop 
initial core values and guiding principles intended to move the County toward a resilient 
future.  Core values and guiding principles will be organized using the same four topics 
used to organize the Trends and Key issues:   Economy, Natural Environment, Built 
Environment, and Social Equity.  The results of the JCCVC workshop will serve as a 
foundation for the second community workshop during Subtask 3.3.    

3.2. Preliminary Draft Core Values and Vision Summary 

Based on the results of the Core Values and Vision Workshop with the JCCVC, the 
consultant team will prepare a Preliminary Draft Core Values and Vision Summary, 
grouping common values identified by the JCCVC and an intial set of guiding principles 
for consideration by the JCCVC and County staff.    

3.3. JCCVC Meeting #5: Preliminary Draft Core Values and Vision  

The consultant team will meet with the JCCVC to review the Preliminary Draft Core 

TASK 2 SUMMARY 
 Number of JCCVC Meetings:  2  

 Number of Person Trips:  4  

 Timing:  Complete within 4 months of contract intiation 
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Values and Vision Summary and discuss potential refinements to be made.  A revised 
version of the preliminary draft will be distributed to the JCCVC and made available on 
the project website prior to the second community workshop.   

3.4. Virtual Community Workshop #2: Core Values and Vision  

The consultant team and the JCCVC will conduct a second “virtual” community 
workshop using the project website as a forum.  Regional stakeholders and the 
community-at-large will be invited to “attend” the workshop at their convenience during 
a two-week period to review the materials and provide input.  The consultant team will 
work with the JCCVC and County staff to consolidate available e-mail distribution lists, 
mailing lists, etc. and distribute invitations.  The event will also be advertised through the 
County’s website, local media, and other avenues as appropriate.    

The purpose of this second community workshop will be to: 

 ”Test” and refine the preliminary draft of the Core Values and Vision Summary 
developed by the JCCVC with a variety of regional stakeholders and the 
community-at-large; and  

 Begin to develop a more detailed set of guiding principles.  

Feedback will be generated using website polling and other means as appropriate.    
Results of the workshop will distributed to the JCCVC and posted to the project website.  

3.5. Refine Draft Core Values and Vision Summary  

Based on input from Community Workshop #2 the consultant team will refine the draft 
Core Values and Vision Summary for JCCVC review.    

3.6. JCCVC Meeting #6: Final Draft Core Values and Vision  

Working with the JCCVC, the consultant team will prepare a final draft Core Values and 
Vision to be used as the basis for developing actions and strategies during Task 4.  The 
final draft Core Values and Vision will be posted on the project website.   

TASK 3 SUMMARY 
 Number of JCCVC Meetings:  3  

 Number of Person Trips:  6  

 Timing:  Complete within 7-8 months of contract intiation 
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Task 4. Actions and Strategies 

During Task 4, we will identify and prioritize the actions the County will need to take to 
implement the draft Core Values and Vision developed by the JCCVC and the 
community.  Task 4 will identify immediate actions and strategies, as well as those that 
will be accomplished over time. 

4.1. Prepare Preliminary Draft Vision Action Plan 

In preparation for JCCVC Meeting #7, the consultant team will work with County staff to 
prepare a preliminary draft Vision Action Plan that outlines the strategies and actions 
needed to accomplish the various aspects of the vision.  In addition to strategies and 
actions, the action plan will identify lead organizations or entities responsible for specific 
implementation actions, other potential partners that would need to be engaged in the 
implementation process, a general timeframe for completion, and the type and quantity 
of required resources.   

4.2. JCCVC Meeting #7:  Preliminary Draft Vision Action Plan 

The consultant team will conduct a meeting with the JCCVC to discuss a preliminary 
draft of the Vision Action Plan.  In addition to general input on the strategies and actions 
proposed, the JCCVC will be asked to identify priority actions for implementation  of the 
vision.  A memo summarizing input from the JCCVC, County staff, and other regional 
stakeholders will be prepared to guide preparation of a revised draft during Subtask 4.3 .     

4.3. Revise Draft Vision Action Plan 

The consultant team will prepare a revised draft of the Vision Action Plan to reflect input 
received from the JCCVC, County staff, and other regional stakeholders on proposed 
strategies, actions, and priorities. 

4.4. JCCVC Meeting #8:  Revised Draft Vision Action Plan 

The consultant team will conduct a meeting with the JCCVC to present a revised draft of 
the Vision Action Plan and begin to discuss the monitoring and updating process.  A 
memo summarizing input from the JCCVC, County staff, and other regional stakeholders 
will be prepared.  Feedback from the meeting will be incorporated and the revised draft 
posted on the project website in preparation for the third community workshop.   



REVISED DRAFT:  4/13/10 

                                                              |  Johnson County, Kansas  page 10    

4.5. Virtual Community Workshop #3: Draft Vision Action Plan  

The consultant team and the JCCVC will conduct a third “virtual” community workshop 
using the project website as a forum.  Regional stakeholders and the community-at-large 
will be invited to “attend” the workshop at their convenience during a two-week period to 
review the materials and provide input.  The consultant team will work with the JCCVC 
and County staff to consolidate available e-mail distribution lists, mailing lists, etc. and 
distribute invitations.  The event will also be advertised through the County’s website,  the 
project website, local media, and other avenues as appropriate.    

The purpose of this third community workshop will be to: 

 Seek input from regional stakeholders and the community-at-large on priority 
actions needed to implement the County’s vision;  

 Identify areas where consensus regarding priority actions exists between the 
JCCVC, regional stakeholders, and the community-at-large, and areas where 
additional discussion will be needed; 

Feedback will be generated using website polling and other means as appropriate.    
Results of the workshop will be synthesized , distributed to the JCCVC, and posted to the 
project website.   If necessary, additional focus groups will be scheduled with regional 
stakeholders and the JCCVC to discussion potential adjustments to the Draft Vision 
Action Plan.   

4.6. Finalize Draft Vision Action Plan 

The consultant team will prepare a final draft of the Vision Action Plan to reflect input 
received from the JCCVC, County staff, and other regional stakeholders on proposed 
strategies, actions, and priorities. 

4.7. Prepare Consolidated Draft Vision Document 

The consultant team will prepare a final consolidated draft of the Vision that incorporates 
all of the individual elements developed as part of the process to date for input and 
discussion.   
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4.8. JCCVC Meeting #9:  Consolidated Draft Vision Document 

The consultant team will conduct a meeting with the JCCVC to present a consolidated 
draft of the Vision Document for discussion and provide a foundation for discussions on  
the monitoring and updating process to be outlined during Task 5. 

 

Task 5. Monitoring and Updating Process 

The County has a good start on monitoring and evaluating progress towards achieving its 
goals with its annual community survey and other activities; however, we belive that 
specifically monitoring progress on the vision will be an important factor in its long-term 
success.  Examples of how a clear monitoring  and review framework could benefit the 
County’s decision-making process through a stronger linkage between policy, progress, 
and success include: 

 Better alignment between day-to-day decisions and long-range vision; 
 Stronger connections between the County’s vision, sustainability priorities, Rural 

Comprehensive Plan Policies, and budgeting decisions; and  
 Increased access to information and accountability to the community on how the 

County is doing in achieving goals. 

Task 5 will focus on developing and establishing the tools and procedures to provide for 
ongoing monitoring and implementation of the vision once it’s completed.   

5.1. Preliminary Draft Monitoring and Review Framework 

The consultant team will work with the JCCVC, County staff, and other regional 
stakeholders to establish a process to regularly monitor progress towards the vision’s 
implementation.   Input from County staff on the types of data that are already tracked on 
a regular basis and may be useful in the monitoring effort will be important, as will 

TASK 4 SUMMARY 
 Number of JCCVC Meetings:  3  

 Number of Person Trips:  6  

 Timing:  Complete within 8-10 months of contract intiation 
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feedback on the types of data not currently being tracked that can be in future either by 
the County or by a partner agency.   If desired, the project website could be used as a way 
to disseminate information to the community regarding the County’s progress on the 
vision even after the JCCVC’s work on the project is complete. Our concept is to develop 
a web-based portal with periodically updated indicators that are interlinked. We will 
build on what the County has already accomplished, but will build a system that will lead 
to a stronger, more predictable outcome. 

In order to be truly successful, the vision must be regularly reviewed (annually at a 
minimum) and adjusted as needed.  The consultant team will work with the JCCVC and 
County staff to establish a framework for regular review of and updates to the vision and 
action plan to reflect progress and to keep it current in an ongoing manner.  Review 
cycles generally coincide with or precede annual budgeting efforts to ensure the two 
efforts are closely aligned.   

5.2. JCCVC Meeting #10:  Preliminary Draft Monitoring and Review 

Framework 

The consultant team will conduct a meeting with the JCCVC to discuss a preliminary 
draft of the review framework for the vision.  A memo summarizing input from the 
JCCVC, County staff, and other regional stakeholders will be prepared to help guide the 
creation of the review framework during task 5.3 .     

5.3. Refine Draft Monitoring and Review Framework 

The consultant team will prepare a revised draft of the Monitoring and Review 
Framework based on input received from the JCCVC during Subtask 5.2 .    The refined 
draft will be incorporated into the consolidated draft as part of Subtask 5.3. 

5.4. JCCVC Meeting #11:  Final Review of Consolidated Draft 

The consultant team will conduct a final meeting with the JCCVC to review the 
consolidated draft and make any final adjustments as needed prior to the adoption 
process.     

5.5. Prepare Adoption Draft Vision Document 

Based on input from the JCCVC received as part of Subtask 5.5, the consultant team will 
prepare a final adoption draft of the Vision.     
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5.6. Adoption Hearings 

Key members of the consultant team will attend one BOCC adoption hearing in support 
of the vision.   

TASK 5 SUMMARY 
 Number of JCCVC Meetings:  3  

 Number of Person Trips:  6  

 Timing:  Complete within 12 months of contract intiation (adoption hearings may 
extend beyond the 12 month timeline). 
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PRELIMINARY TIMELINE 

 


