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Issue: Consider authorizing a contract with Clarion Associates for Visioning Services for the Citizens 
Visioning Committee in an amount not to exceed $194,685 RFP no. 2009-045. 

Background: On September 17, 2009, the Board of County Commissioners established a Citizens 
Visioning Committee (CVC) to produce a shared Community Vision defining specific goals and 
recommended strategies to preserve, strengthen, and improve the overall quality and vitality of life in the 
Johnson County community. The purpose of the CVC is to plan, organize and lead a visioning process to 
develop a shared future vision through the Year 2030, which will identify specific goals to be achieved, as 
well as associated strategies to achieve said goals. The CVC is to ensure a broad-based, participatory 
process that engages and respects all segments of the community. 

As was the process with the first Citizens Visioning Committee, the services of a professional facilitator will 
be vital to ensuring the process is deliberate and organized. The facilitator's scope of work for the visioning 
process includes project initiation/initial process design, identification of key trends and emerging issues, 
draft core values and vision, implementation of actions and strategies, and monitoring and updating 
processes. The anticipated timeline for the process is through June 2011, and will include focus groups in 
study areas, informal community open houses, and virtual community forums to identify and develop key 
trends and emerging issues. The complete scope of work is attached. At the April 22 nd  CVC meeting, the 
Committee voted to accept the contract with Clarion. 

Analysis: On January 28, 2010 the Purchasing Division of Financial Management opened an RFP for 
Visioning Services for the County Manager's Office. The RFP was advertised in a local newspaper, posted on 
Onvia and notices were sent to over 450 individuals or firms. 

The following eight firms responded to the REP: 

Firm's Submitted   Interviewed 	Recommended  
Clarion Assoc 	X  
ACP Visioning & Planning 	 X  
MGT of America 	 X  
Collins Noteis & Assoc . 
Shockey Consulting  
Analytical  

, M.B. Meek 

The proposals were evaluated by representatives that volunteered from the Citizen's Visioning Committee. 
Following the initial proposal evaluation three of the firms were recommended for interviews. Twenty-two 
(22) members of the Citizen's Visioning Committee evaluated and scored the interviews. Following the 
interviews, cost propdsals were also factored into the evaluation. The recommended firm demonstrated a 
clear understanding of the scope of services, has related experience and has successfully provided similar 
services to other government organizations in the past. 

Alternatives: The Board could redirect the CVC to not use a facilitator, or to alter the scope of work 
outlined. An alteration to the scope of work would require renegotiation of the contract with Clarion, 
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Legal Review: Legal reviewed the request for proposal prior to its issuance and will review the contract 
following its award and prior to execution by the County. 

Funding Review: Funding for the contract with Clarion Associates for Visioning Services will come from 
General Fund Reserves. 

Budget Approval: Scott A. Neufeld, Budget Director (by ch) 

Recommendation: Staff recommends authorizing a contract with Clarion Associates for Visioning Services 
for the Citizens Visioning Committee in an amount not to exceed $194,685 RFP no. 2009-045. 

Suggested Motion I move to approve a contract with Clarion Associates for Visioning Services in an 
amount not to exceed $194,685 RFP no. 2009-045 


