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To:  Chairman Eilert 
  Board of County Commissioners  
From:  Hannes Zacharias, County Manager  
Date:  March 3, 2011   
 
ISSUE:  Resolution No. 011-11. Conduct a public hearing and consider consolidating the 
administrative office of the Board of County Commissioners and the Office of the County 
Manager. 
  
BACKGROUND: The Office of the Board of County Commissioners provides support and 
administrative services for the Commissioners, and it manages the official records and 
proceedings of the Board. As currently organized, the Office of the Board also includes the 
Office of the County Auditor and the Office of the Chief Counsel, who report directly to the 
Board. 
 
The Office of the Board has historically operated separate from the County Manager’s 
Office, but has always worked in close coordination for all Board operations.  
 
County Management is now proposing to consolidate the administrative offices of the Board 
of County Commissioners and the County Manager’s Office. The goal of merging the two 
offices is to partner together to provide better, more efficient services to the Board of County 
Commissioners, Johnson County citizens and to other departments. Both of these offices 
work closely with the Board of County Commissioners and the public. They have synergies 
ranging from administrative support, project management, budget and research, public 
information, and customer service. 
 
The consolidation of County departments is provided for in the Home Rule Charter, adopted 
in 2000 by the voters of Johnson County. Under the Charter, the County Manager can 
propose a consolidation of departments, and, after notice and a public hearing, the Board 
can, by resolution, approve the proposal and make the consolidation.  
 
 
 
 
ANALYSIS: Since adoption of the County’s Home Rule Charter, the County Manager has 
recommended several changes in the administrative organization of the County including 
the consolidation of: 

• Register of Deeds and the County Clerk department into a new department known 
as Records and Tax Administration in 2005; and  

• Office of the Treasurer and the Financial Management Department into a new 
department known as Treasury and Financial Management in 2010. 

These changes have gone well and the new departments have found efficiencies in 
operation and improvements in customer service. 
 
The proposed plan would consolidate the Office of the Board of County Commissioners, 
exclusive of the Commissioners themselves and the separate Offices of the County Auditor 
and Chief Counsel, with the County Manager’s Office, under the direction and supervision of 
the County Manager. 
 
The Office of the County Auditor and the Office of the Chief Counsel would remain as  
separate units. The consolidated office of the Board would continue to provide administrative 
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support to the Auditor and Chief Counsel and their staff, but the positions of County Auditor 
and Chief Counsel would report directly to and be supervised by the Board. 
 
The proposed resolution would consolidate the offices of the Board and the County 
Manager, exclusive of the Commissioners and arrangements for the offices of the County 
Auditor and the Chief Counsel.  
 
 
ALTERNATIVES:  Keep the departments separate. 
 
LEGAL REVIEW: Chief Counsel has reviewed this briefing sheet and the resolution. 
 
FUNDING REVIEW: Not applicable.  
 
RECOMMENDATION: County management recommends adopting the resolution. 
  
SUGGESTED MOTION: I move that the Board adopt Resolution No. 011-11, 
consolidating the administrative office of the Board of County Commissioners and 
the Office of the County Manager. 
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