
B r i e f i n g  S h e e t 
 

To: Johnson County Board of County Commissioners 
 Hannes Zacharias, County Manager 
From: Joe Waters, Director of Facilities 
Date: November 17, 2011 
 
Issue:  Consider approval of a real estate purchase contract with Western Development Co., Inc. 
to purchase land and building at 8788 Metcalf Avenue, Overland Park Kansas at a price of 
$2,000,000.00, to be financed by either issuance of debt or from the use of reserves.  
 
Background:  Since its inception, the County Strategic Facility Master Plan has identified a 
need for a new museum facility.  A Committee of the Whole session was held on November 19, 
2009, which resulted in a direction to staff to watch the real estate market and bring forward any 
suitable properties that were below market price for use by the museum.  For many years, a 
replacement museum was included in the 5 year Capital Improvement Program; however it is not 
included in the 2012 CIP.  The Museum’s current location at 6305 Lackman Road in Shawnee, 
suffered flooding problems in recent years making a portion of the building inappropriate for 
long-term operations. The 2011 CIP included $273,000 to locate trailers as a temporary space 
solution.  This work has not proceeded due to resistance from the City of Shawnee and is now 
contingent upon action to be taken on this briefing sheet for acquisition and upcoming direction 
on renovation.   
 
Analysis:  The building at 8788 Metcalf Avenue is approximately 70,000sf and sits on 
approximately 5.6 acres.  The building was constructed in the early 1960’s.  This property would 
be the future home of the Johnson County Museum.  The Museum also recently presented an 
update to the Commission on its plans to develop a National Museum of Suburbia and a 
Suburban Policy Forum. The proposed facility would accommodate the Museum’s future plans. 
 
A capital project in the amount of $1,600,000 is needed to stabilize and minimally condition the 
building until a renovation project is approved in the CIP process.  Renovation options will be 
submitted early next year for consideration in the 2013 CIP process.  The next item on the 
agenda addresses this need.     
 
The real estate purchase contract includes a number of contingencies typical to a property 
purchase such as inspections, clear title and survey.  Inspections will begin after the approval of 
the contract.  A closing date of no later than December 30, 2011, is included in the contract.  
 
Staff has researched some preliminary options for debt financing in lieu of funding from the 
County’s General Fund reserves. The County’s bond counsel and financial advisor both 
recommend for this particular project, the County look at entering into a lease financing 
arrangement with a local bank for short term financing until the renovation options are fully 
considered. If the Board provides direction to move forward with debt financing this acquisition, 
the County will be able to finance both the purchase and the capital repairs needed to stabilize 
the building for the short-term.  The lease would be subject to annual appropriation by the Board 
of County Commissioners and staff will need to return to the Board to request a use of reserves 
for debt service payments in 2012 since they were not included in the adopted budget.  The lease 
would be structured to provide the County with future flexibility to restructure the entire 
financing requirement based on the outcome of the CIP process.  If the Board opts to finance this 



purchase and the subsequent item with a lease arrangement, staff will bring back items 
associated with the lease agreement for the Board’s consideration at a future date.   
 

Alternatives:   
1. Approve the Real Estate Purchase Contract and issue debt to finance the 

purchase. This would require the staff to bring back resolutions, briefing 
sheets and loan documents at a future Board meeting.  

2. Approve the Real Estate Purchase Contract and pay for it with reserves, with 
subsequent financing at a later date.  This would require the County to adopt 
a reimbursement resolution at a future board meeting.   

3. Approve the Real Estate Purchase Contract and pay for it from General Fund 
reserves. 

4. Do not purchase the property and continue search for alternative properties. 
5. Do not purchase the property and discontinue property search until the project 

is approved in the 5 year CIP.  
 

Legal Review: The Legal Department has reviewed and approved the real estate contract. 
 
Funding Review:  The County General Fund has sufficient reserves to pay for the acquisition of 
this property and/or debt service should this acquisition be debt financed.  Debt service will 
require an annual appropriation and will need to be included in the County’s operating budget 
beginning in 2012. If reserves are used, the funds utilized for this purchase will no longer be 
available in the County’s five year financial forecast.   
       
Budget Approval:  Scott A. Neufeld, Budget Director (by gfk)        
 
Recommendation:  Approval of a Real Estate Purchase Contract with Western Development 
Co., Inc. to purchase land and building at 8788 Metcalf Avenue, Overland Park Kansas at a price 
of $2,000,000.00, to be funded by debt financing, or from use of County General Fund reserves.  
 
Recommended Motion:  I move to approve a Real Estate Purchase Contract with Western 
Development Co., Inc. to purchase land and building at 8788 Metcalf Avenue, Overland Park 
Kansas at a price of $2,000,000.00, to be funded by the issuance of debt, or from use of County 
General Fund reserves. 
 
  
 
Attachment: Location Map 
  Aerial Map 
  Real Estate Contract 


