
 
To: Board of County Commissioners
 Hannes Zacharias, County Manager
From: Scott Neufeld, Director of Budget and Financial Planning
Date: December 18, 2014 
 
Issue:  Consider authorizing the County Manager, or his designee, to transfer General Fund Reserves to the 
Mental Health Fund, as necessary, during the remainder of 
to ensure a positive cash balance in the Menta
met. 
  
Background:  Mental Health Center staff has worked very diligently for the past year to improve productivity 
and related revenue collections. At this time, Mental Health 
includes both cash receipts and collectible receivables,
marked improvement over FY 2013, whe
$1,519,394 to $517,114 – and would have dropped by approximately $1.5 million had the Bo
Commissioners (BOCC) not made an unbudgeted transfer of $520,000 from the General Fund in 
2013 in order to keep the Mental Health Fund solvent.
Mental Health Fund have been below the fund’s policy target range of 8% 
impacted.    
 
During FY 2014, Mental Health staff ha
recently starting billing for the new Johnson County Health Home
but not yet collected.   While collectible receivables
been billed and recorded on the books, it does not positively impact cash until collected.  Currently, receivables 
are up approximately $500,000 over last
$375,000 by year end. Conservative projections, however, show that cash on hand may fall short of projected 
expenditures by as much as $800,000 in the short term while waiting on the 
payment. Therefore, the cash associated with the current receivable balance may
quarter of FY 2015.    
  
Analysis: While Mental Health’s overall financial picture is greatly improved over FY 2013, there is a risk that 
cash will not be sufficient for year-end payroll and account payables due in part to the
reserves available to meet these expenditures.   The two primary contributing factors to the cash flow issues 
are as follows: 
 

1) Implementation issues relating to Mental Health’s new billing software resulting in delays in claim 
submission. 
 

2) Implementation issues with the new Health Home software and information provided by the 
KanCare Managed Care Organizations (MCOs) resulting in delays in claim submission
the time between service provision and receipt of payment
 

Staff will monitor cash daily and plan to transfer in only what is needed to cover expenditures.  While this 
transaction will be treated as a transfer of funds from the General Fund to the Mental Health
to monitor Mental Health’s reserves and cash g
policy, staff will take those reserves into consideration as part of a future budget process and may spend down 
excess reserves where appropriate.  

  
Alternatives: The BOCC could approve a larger,
reserves up to a more stable level.  Alternatively, smaller amounts could be transferred in more frequently.
 
Legal Review:  Not applicable.  
 

Board of County Commissioners 
Hannes Zacharias, County Manager 

Director of Budget and Financial Planning 

Consider authorizing the County Manager, or his designee, to transfer General Fund Reserves to the 
Mental Health Fund, as necessary, during the remainder of Fiscal Year (FY) 2014 and the first half of FY 2015, 
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Funding Review:  The Budget and Financial Planning Department has reviewed and verified the amounts 
listed above.  
 
Budget Approval:  Scott A. Neufeld, Budget Director (by lmf) 
 
Recommendation:  Staff recommends the Board authorize the County Manager, or his designee, to transfer 
General Fund Reserves to the Mental Health Fund, as necessary, during the remainder of FY 2014 and the 
first half of FY 2015, to ensure a positive cash balance in the Mental Health Fund and that the obligations of 
the County are timely met. 
 
 
SUGGESTED MOTION:  I move to authorize the County Manager, or his designee, to transfer General 
Fund Reserves to the Mental Health Fund, as necessary, during the remainder of FY 2014 and the first 
half of FY 2015, to ensure a positive cash balance in the Mental Health Fund and that the obligations of 
the County are timely met. 
 


