
 
 
To:  Board of County Commissioners 
  Hannes Zacharias, County Manager 

From:  Brad Reinhardt, Director of Facilities Management 
  Scott Neufeld, Director of Budget and Financial Planning 

Date:  March 12, 2015 

ISSUE: Consider whether to establish the capital project for improvements to the Arts and Heritage Center 
(8788 Metcalf) and authorize expenditures in the amount of $21,960,000 to be funded by Public Building 
Commission lease purchase revenue bonds and to adopt Resolution 011-15 to amend the FY 2015-2019 
Capital Improvement Program (CIP). 
 
BACKGROUND: The Art & Heritage Center property, the former King Louie building located at 8788 Metcalf, 
Overland Park, Kansas, was purchased in December 2011 and financed with a short-term capital lease that 
will mature later this year.  Limited modifications and stabilization work were approved and completed following 
acquisition.  The 2014 budget included approval of a project to improve the building core/common areas, 
provide advanced voting space and various site modifications.  A second project was also approved in the 
2014 budget to build out space for the Enterprise Center of Johnson County.  In November 2013, the Public 
Building Commission decided to not issue bonds for either project, which put a hold on both projects.    
 
At the BOCC Committee of the Whole held on December 18, 2014, staff presented a programming concept for 
an Arts & Heritage Center to be located in the King Louie Building.  The programming concept was also 
presented to the Park & Recreation District (JCPRD) in several committee meetings the week of December 8th 
and at their Board meeting on December 15th.  On January 8, 2015, the BOCC approved creation of a project 
account and authorized expenditures of up to $150,000 for concept development and estimating services for 
the proposed Arts & Heritage Center at 8788 Metcalf, as well as authorizing the corresponding transfer of 
$150,000 from the existing Museum Office Relocation project to the Arts & Heritage Center project.  
 
The project concept and the recommended key points for a Management Agreement for JCPRD to manage 
Museum operations and assets were presented to the JCPRD Board and the Museum Advisory Board in a 
joint meeting on February 18, 2015. The JCPRD Board approved the management agreement concept.  Staff 
will continue working on the agreement and bring forth for approval at a later date.    

ANALYSIS: The Facilities Department compiled a team lead by SFS Architecture to refine the design concepts 
and determine cost estimates to construct the Arts & Heritage Center at 8788 Metcalf.   The team invited 
representatives from JCPRD, Museum, Election and Facilities to refine program needs and determine cost 
estimates. Space needs for advanced voting were included. The design includes a flex theatre with 
approximate seating up to 350, event spaces which can be used for voting activities and other uses, Museum, 
and support space.  
 
Providing space for the 2016 primary election in August 2016 is a challenging scheduling objective, requiring a 
quick pace for the design, bid and construction process.  A soft opening is tentatively planned for July 2016 for 
election activities.  JCPRD and Museum occupancy is planned for 2017. 
 
Operating costs for the Arts & Heritage Center are projected to be $180,000 for 2016 and $570,000 for 2017.  
These costs include 1 Facilities FTE for an onsite Sr. Maintenance Mechanic to be hired in 2016, utilities and 
other operating expenses to operate the facility.   
 
The Arts & Heritage Center (8788 Metcalf) capital project account will be established for $21,960,000, to be 
funded by PBC lease purchase revenue bonds.  These bonds will provide funding for the outstanding balance 
on the short-term capital lease ($2,900,000), capital expenditures ($18,630,000) and costs associated with the 



issuance of the debt ($430,000).  Staff has included a chart below which summarizes the anticipated 
expenditures associated with 8788 Metcalf. A bond sale is planned for May or June 2015. 

Amounts Related Non-Capital Capital 
to Debt Expenditures Expenditures

Property Acquisition 1,950,000$                 1,950,000$    
Repairs to the property 1,650,000$                 1,650,000$    
Costs of issuance 50,000$                       50,000$              

Capital Lease 3,650,000$                 

   Principal Repayment thus far (750,000)$                   

Outstanding balance to be refinanced 2,900,000$                 

Capital improvements 18,630,000$               18,630,000$  
Costs of Issuance 430,000$                     430,000$           

PBC 2015A Lease Purchase Revenue Bonds 21,960,000$               

Grand Total 480,000$           22,230,000$   
 

 
ALTERNATIVES: 1) Approve the project and amend the FY 2015-2019 CIP. 2)  Not approve the project. 
 
LEGAL ISSUES:  Chief Legal Counsel has reviewed the briefing sheet and attached resolution. 
 
FUNDING REVIEW:  Debt service for the PBC bonds will be included in the FY 2016 budget. Current 
estimates for the annual debt service is anticipated to be approximately $1,496,000, an increase of 
approximately $368,000 over current debt service funding in the five year forecast, which was based on 
previous planned use for the building.  
 
BUDGET APPROVAL:  ______Scott A. Neufeld (by lmf)____ 
 
RECOMMENDATION: Staff recommends the establishment of the capital project for improvements to the Arts 
and Heritage Center (8788 Metcalf) and authorize expenditures in the amount of $21,960,000 to be funded by 
Public Building Commission lease purchase revenue bonds and to adopt Resolution 011-15 to amend the FY 
2015-2019 Capital Improvement Program (CIP). 
 
MOTION: I move to approve the capital project for improvements to the Arts and Heritage Center (8788 
Metcalf) and authorize expenditures in the amount of $21,960,000 to be funded by Public Building Commission 
lease purchase revenue bonds and to adopt Resolution 011-15 to amend the FY 2015-2019 Capital 
Improvement Program (CIP). 


